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OATH OR AFFIRMATION

I Debra Tougas , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
, as

of December 31. ,2008 , are true and correct. I further swear (or affirm) that
neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

Vista Management Company

classified solely as that of a customer, except as follows:

n/a
\ D2 Ione b kOﬁn.Dj
. Signature 6
speetede, HOLLIS N, HANCE
LN Commission DD 816633 m
, Expires October 11, 2012 i
g Bondad Thre Troy Fain Insurance 800-385-701 e
Hotllo N . Houves
Notary Public
This report ** contains (check all applicable boxes):
K| (a) Facing Page.

(b) Statement of Financial Condition.

(c) Statement of Income (Loss).

(d) Statement of Changes in Financial Condition.

(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.

(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

(G) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of

consolidation.
() An Oath or Affirmation.

(m) A copy of the SIPC Supplemental Report.
(n) A-reportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

HOB O BEEERERREEA

** For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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A Professional Association

Report of Independent Certified Public Accountants

To the Board of Directors and the Shareholder of
Vista Management Company:

We have audited the accompanying statement of financial condition of Vista Management Company (the
Company) (a wholly-owned subsidiary of Fringe Benefits Management Company) as of December 31, 2008,
and the related statements of income, changes in shareholder’s equity and cash flows for the year then ended
that you are filing pursuant to Rule 17a-5 under the Securities Exchange Act of 1934. These financial
statements and the schedules referred to below are the responsibility of the Company’s management. Our
responsibility is to express an opinion on these financial statements and schedules based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal
control over financial reporting . Accordingly, we express no such opinion. An audit also includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Vista Management Company as of December 31, 2008, and the results of its operations and its cash
flows for the year then ended in conformity with accounting principles generally accepted in the United States
of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a
whole. The information contained in Schedules I - III is presented for purposes of additional analysis and is
not a required part of the basic financial statements, but is supplementary information required by Rule 17a-5
under the Securities Exchange Act of 1934. This information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and in our opinion is fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole.

Uosptond, Rusy; Mooy ST 7

February 25, 2009

13577 Feather Sot



VISTA MANAGEMENT COMPANY

Statement of Financial Condition

December 31, 2008
Assets
Cash $ 459,967
Accounts receivable 87,463
Total assets $ 547,430
Liabilities and Shareholder’s Equity
Liabilities:
Accounts payable and accrued expenses $ 39,731
Due to Parent 48,283
Accounts payable to related parties 7,581
Total liabilities 95,595
Shareholder’s equity:
Common stock, $.01 par value 500 shares authorized,
issued and outstanding 5
Paid-in capital 130,006
Retained earnings 321,824
Total shareholder’s equity 451,835
Total liabilities and shareholder’s equity $ 547,430

The accompanying notes are an integral part of these financial statements.



VISTA MANAGEMENT COMPANY
Statement of Income

For the Year Ended December 31, 2008

Revenues
Expenses:
Employee compensation
Administrative expenses
Total expenses

Income before income taxes

Provision for income taxes

Net income

The accompanying notes are an integral part of these financial statements.

1,176,875

319,559
690,837

1,010,396

166,479

63,261

103,218




VISTA MANAGEMENT COMPANY
Statement of Changes in Shareholder’s Equity

For the Year Ended December 31, 2008

Total
Common Paid-in Retained Shareholder’s

Stock Capital Earnings Equity
Balance, December 31, 2007 $ 5 130,006 290,606 420,617
Net income - - 103,218 103,218
Distributions to Parent Company - - (72,000) (72,000)
Balance, December 31, 2008 $ 5 130,006 321,824 451,835

The accompanying notes are an integral part of these financial statements. 4



VISTA MANAGEMENT COMPANY
Statement of Cash Flows

For the Year Ended December 31, 2008

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net
cash provided by operating activities:
Changes in assets and liabilities:
Decrease in accounts receivable
Change in due to Parent Company
Decrease in accounts payable and accrued expenses
Decrease in accounts payable to related parties
Decrease in unearned revenue

Net cash provided by operating activities

Cash flows from financing activities:
Distribution to Parent Company

Net cash used in financing activities
Net increase in cash
Cash, beginning of year

Cash, end of year

The accompanying notes are an integral part of these financial statements.

$

103,218

32,847
17,381

(1,749)
(2,360)
(2,796)

146,541

(72,000)

(72,000)

74,541

385,426

459,967




VISTA MANAGEMENT COMPANY
Notes to Financial Statements

December 31, 2008

(1) Nature of Business and Significant Accounting Policies

@

(b)

(©)

@

(©

Basis of Presentation and Nature of Business

Vista Management Company (the Company or VMC) operates as a broker/dealer in securities
and is registered with the Securities and Exchange Commission (SEC) and the Financial
Industry Regulatory Authority (FINRA). VMC’s business consists of the sale and
management of participation interests in contributory retirement plans qualified under
Internal Revenue Code Section 401(k). The Company is a wholly-owned subsidiary of
Fringe Benefits Management Company (FBMC or the Parent Company) and is located in
Tallahassee, Florida. The Company is exempt from SEC Rule 15¢3-3 pursuant to section

k(2)(ii) of that rule.

Use of Estimates In Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Net Capital Rule

The Company is subject to SEC Rule 15¢3-1 (the Net Capital Rule), which requires among
other matters, that the Company’s aggregate indebtedness, as defined, not exceed 1,500
percent of net capital, as defined. As of December 31, 2008, the Company’s defined net
capital was $364,372. The minimum required net capital, as defined, was $250,000 at
December 31, 2008. The Company had $95,595 in aggregate indebtedness as of December
31, 2008.

Revenue Recognition

Revenues are recorded on the accrual basis in the periods the services are performed.

Cash and Cash Equivalents

The Company considers all investments with an original maturity date of three months or less
to be cash equivalents.

The Company maintains cash balances in insured financial institutions. From time-to-time,
balances may exceed amounts insured by the Federal Deposit Insurance Corporation.
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VISTA MANAGEMENT COMPANY

Notes to Financial Statements - Continued

Related-Party Transactions

By agreement with FBMC, the Company transfers administrative fees received from the 401(k)
plans to the Parent Company. Some expenses related to VMC are paid by FBMC. These amounts
are recorded net within a due from/to Parent Company balance. On at least an annual basis, the
Parent Company and VMC will decide whether the accumulated due from/to Parent Company
balance, if any, will be paid or will be considered a distribution or contribution of capital. No
balances from the Parent were deemed distributions or contributions for the year ended December

31, 2008.

During 2008, FBMC allocated $278,080 of overhead expenses, including rent, utilities, telephone,
etc., to the Company, which is included in administrative expenses in the accompanying statement

of income.

The Company has agreements with the primary shareholder of FBMC to serve as investment
manager of the plan assets, as well as an employee of FBMC to serve as management advisor of
VMC. Under the agreements, the investment manager and management advisor receive annual fees
of .04 percent and .03 percent of plan assets, respectively, which is computed and paid monthly.
The total amount expensed by the Company under the agreements during 2008 was $107,814.
These balances are included in employee compensation and administrative expenses in the
accompanying statement of income. As of December 31, 2008, $7,581 is due the investment
manager and management advisor and is included in accounts payable to related parties in the
accompanying statement of financial condition.

Income Taxes

The Company’s earnings are included in the consolidated income tax returns filed by FBMC.
During 2008, FBMC allocated income tax expense to the Company using the separate return
method. The amount allocated for 2008 was $63,261 of which $9,523 was payable and included in
due to Parent at December 31, 2008.

Concentrations

The Company provides 401(k) administration to six school districts in Florida. One of the school
districts accounted for approximately 88% of the assets that the Company administers. An adverse
change in the Company’s relationship with this school district could negatively affect the Company’s
revenue which is based on a percentage of assets under its administration.
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VISTA MANAGEMENT COMPANY
Computation of Net Capital Pursuant to Rule 15¢3-1

As of December 31, 2008

Minimum net capital requirement:
Shareholder’s equity
Less — Non-allowable assets
Net capital
Minimum net capital required
Excess of net capital
Aggregate indebtedness standard:
Maximum debt allowed 1,500% of net capital
Aggregate indebtedness

Debt available under aggregate indebtedness
standard

Ratio of aggregate indebtedness to net capital

See accompanying report of independent certified public accountants.

SCHEDULE I

451,835
87,463

364,372

250,000

114,372

5,465,580
95,595

5,369,985

26%




SCHEDULE II

VISTA MANAGEMENT COMPANY

Reconciliation of Computation of Net Capital to Company’s Corresponding
Unaudited Form X-17 A-5, Part ITA Filing, Pursuant to Rule 15¢3-1

As of December 31, 2008

There are no material differences between the Company’s computation of net capital and the computation
contained herein.

See accompanying report of independent certified public accountants. 9



SCHEDULE III

VISTA MANAGEMENT COMPANY

Computation for Determination of Reserve Requirements and Information
Relating to the Possession or Control Requirements Pursuant to
Exemptive Provision of Rule 15¢3-3

As of December 31, 2008

At December 31, 2008, as well as during the year then ended, the Company was not required to make the
Computation for Determination of Reserve Requirements or provide information Relating to the
Possession or Control Requirements pursuant to Rule 15¢3-3, as it is exempt under Section (k)(2)(ii) of

Rule 15¢3-3.

See accompanying report of independent certified public accountants. 10
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CERTIFIED PUBLIC ACCOUNTANTS A Professional Association

Report of Independent Certified Public Accountants
on Internal Control Required by Rule 17a-5

To the Board of Directors and the Shareholder of
Vista Management Company:

In planning and performing our audit of the financial statements and supplementary schedules of Vista
Management Company (the Company), as of and for the year ended December 31, 2008, in accordance
with auditing standards generally accepted in the United States of America, we considered the Company’s
internal control over financial reporting (internal control) as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements and supplementary schedules, but
not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Company’s internal control.

Also, as required by rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have made a
study of the practices and procedures followed by the Company including consideration of control
activities for safeguarding securities. This study included tests of such practices and procedures that we
considered relevant to the objectives stated in rule 17a-5(g) in making the periodic computations of
aggregate indebtedness and net capital under rule 17a-3(a)(11) and for determining compliance with the
exemptive provisions of rule 15¢3-3. Because the Company does not carry securities accounts for
customers or perform custodial functions relating to customer securities, we did not review the practices
and procedures followed by the Company in any of the following:

1. Making quarterly securities examinations, counts, verifications, and comparisons and recordation
of differences required by rule 17a-13

2. Complying with the requirements for prompt payment for securities under Section 8 of Federal
Reserve Regulation T of the Board of Governors of the Federal Reserve System

The management of the Company is responsible for establishing and maintaining internal control and the
practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility, estimates
and judgments by management are required to assess the expected benefits and related costs of controls
and of the practices and procedures referred to in the preceding paragraph and to assess whether those
practices and procedures can be expected to achieve the SEC’s above-mentioned objectives. Two of the
objectives of internal control and the practices and procedures are to provide management with reasonable
but not absolute assurance that assets for which the Company has responsibility are safeguarded against
loss from unauthorized use or disposition and that transactions are executed in accordance with
management’s authorization and recorded properly to permit the preparation of financial statements in
conformity with generally accepted accounting principles. Rule 17a-5(g) lists additional objectives of the
practices and procedures listed in the preceding paragraph.




Because of inherent limitations in internal control and the practices and procedures referred to above,
error or fraud may occur and not be detected. Also, projection of any evaluation of them to future periods
is subject to the risk that they may become inadequate because of changes in conditions or that the
effectiveness of their design and operation may deteriorate.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control.

Our consideration of internal control was for the limited purpose described in the first and second
paragraphs and would not necessarily identify all deficiencies in internal control that might be material
weaknesses. However, we noted no matters involving internal control and its operation that we consider
to be material weaknesses as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes.
Based on this understanding and on our study, we believe that the Company’s practices and procedures,
as described in the second paragraph of this report, were adequate at December 31, 2008, to meet the
SEC’s objectives.

This report is intended solely for the information and use of the Board of Directors, management, the
SEC, FINRA and other regulatory agencies that rely on rule 17a-5(g) under the Securities Exchange Act

of 1934 in their regulation of registered brokers and dealers, and is not intended to be and should not be
used by anyone other than these specified parties.

/QIV'/&W/, %usx’, /%bf/AD 2*7;'74?, Fﬂ“

February 25, 2009
Clearwater, Florida
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